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Basle Il and G&dit,
Market & Operational Risk Issues

About the course

The implementation of Basle Il poses tremendous
challenge® the bankingndustry. RiskManagemergresents
solutionsto the dilemmaof valuingassetsand liabilitiesand to
their default potential - with legal,accounting regulatoy and
economicconsequenceshisseminamwill bringconcernedparties up
to datewith the majorissuesn Baslell implementationits relationship
to sound strategic and financial managememind bankingcorporate
governanceThe programmeprovides arunderstandingf the theory and
practiceof Basldl bankingthe doctrine of flexibleresponseo Basldl,risk
managementand directors' liability for failures with regad to risk
managemenfrom a legal perspectie. Technicaland systemsanaysis
issuegelatedto Basldl,from the perspectie of both developedand
emergingconomiesyill beexaminedn detail Practicatasestudies
will assessthe implications of implementing or failing to
implementbestpractices- both from the standpointof legal
liability and to the bottom line. Core methodology
questionsasto credit, market andoperationalrisk
bestpracticesare featued.

Course diector

Dr Jorge Guira EsgBA,MA JDLLMPhD

Dr.brge Guirais a London based U#yer and fnancial
services consultantHe is Lectuer in International
Economic and Financialvi.at Warwick Uniersity and
Senior [Ellow at the Uniersity of LondonHe has consulted
internationallydr a number ofihancial institutions and is a
past Director of the IMF/MWérld Bank Global Bank
Insohency Poject (North and SouttAmerica).

Dr Guira has trained bargts and lavyers acoss

Africa,the Middle EasEumope andAsia,in
addition to theAmericas.

Who should attend?

This seminar will benefit all parties concerned with
implementing a comphensie Strategic Risk
Management policy iresponse to Basle Il including:

e Banlers

Senior Ercutives

Risk Managers

Directors

Supevisors and Regulators
Financial Analysts

Lavyers

Legal Counsel

Gowernance & Compliance Officers
Financial Conullers



Day one

Building Blocks for Soundr&tegic
Risk Management
e History of Basle
® Overview
® Dimensions of CpitalAdequacy -
Legalaccountingregulatol
capitaleconomic capital
® \Why is economic capital usugall
more than egulatoy capitd?

Reasons for Basle Delopment
® Limitations
® Link to Strategic Risk Management

e Link to Banking Corporate
Gowvernance

® Credit Risk - Basle | & Il compedt
e Marlet Risk - Basle | & Il compeaat

® QOperational Risk - Fuher
comparison

Case Studyunderstanding
Core Basle and Strategic Risk
Management concepts

Overview of Risk Management
® Risk types - Cedit, liquidity
market, operational
® VAR models in detail

® Back testing and other
stress meas@s

® VAR use and Limitations
® Maturity mismatch

® Duration issues and
Treasuy management
® Asset and Liability management
® Credit lines and Central
Bank independence
® On site vsOffsite suneillance
® Prompt corrective action
(PCA) methodologies

Before Basle Il and to the Bsent:
Thinking about Diectors' Liability
for Risk Managment
with an Owerview of Credit Risk
Management Exposer

e The OCC red flags

® COSO frameavork and the

Treadwg Commission

® ERM frameorks and pocessed

o Off balance sheet issues and
securitisationCDO's and guarantees

® Accounting and auditing

® GuaranteesStandby'sand Other
Trade Finance Mechanisms

® |inkage with securitiesegulation
and discloswe norms

® Credit derivaties

Case Studies
® Boad independence
o Guarantees

® Improving Internal Coninl Processes
and Financial Risk Measorent

® Using cedit derivaties to
control exposues

Drinks reception

Day two

Review of Case Studies

The Basle | Framerk and the
Lead in to Basle Il
® Core issues
® Flexibility
® The five Basle Is - QlSviews
® Implementation issues
® Changes to the car formula
® Sound financial risk

management parameters
comparison

Basle Ilfhe Eubpean and the US
Approaches Compard
e The EU vigv of the CEBS
e The institutional apprach
® The FDIC viev
® Business and banking
perspectie
® Compliance voptimal use
of capital

® Dispersion ratios and
Depositor protection

Basle ltmplementation to
Emerging Marts
e Why its diffeent to the
developed marlkts
® Thinking strategically as a Risk
Manager and as anger
® Banks as hedge funds
® The problem of SMEs
and liquidity
@ |slamic banking
® The banking superisors'
perspectie

Case Study - BasleHow to work
with each other - esolving conflicts
between bank supetisors and

bank management

Basle IIIT IssuesSystems and
Risk Anafsis
® Stress testing - ppgrammes
and pitfalls of implementation
e Thinking uncowentionally
about risk
® Core risk issues - the four
major types of risk
e How credit risk is sometimes
embedded operational risk
and wly this is impotant

REGAL EXCHANGE

Day three

IT issues and Infrastructer
e Arbitrage
® Traps br the unwary

® Comparing the standdised
to the bespolk apppach

Case StudyDeveloping a set or
parameters for using best prace
implementation A checklist in
progress for the bank and the baar

Focus on Markt risk and
Operational Risk
e Controlling Operational Risk
® Key factors
® Measuement
® Case studies

Linkage to Banking Corporate
Gowernance The New Basle
Principles of &bruaty 2006 and
their Implementation

e Relationship to Basle Il

® Key issues for
developed markts

® Key issues in emerging mats

Case Studyssues for
implementation in emerging maats

Summay

® Key issues for integration
of Basle Il with sound
risk management
® Proper disclosue for
group holding companies
and subsidiaries
® Other core issues of concern

Course ends
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Course tes

please tick

| wish to register br Basle Il
and Cedit,Market &
Operational Risk Issues;

28th - 30thApril 2008,
Lags,Nigeria

Standad delegatede:£1450

The fee includes all tuitiolynchesteaching
equipment and course documentati@elegates
are responsible for their wn accommodation.
Delegates places a not guaranteed until ganent
has beeneceived.An invoice will be sent upon
receipt of booking.

Personal details

Family name: (Dr./Mr./Mrs./Ms./Other):

First name:

Position: Department:

Compaly:

Address:

City: Postcode: Country:
Telephone: Fax:

Email (equired):

| hare read and agre to abide by all terms and bookingratitions on this form
Patticipant signatie: Date:

Sponsor

We wish to register this delegate for the course indicated @@/e undetake to pay his/her fee andelease
him/her flom all compan responsibilities for the periodfdhe programme(please print clearly)

Name: Position:
Signatue: Date:

Pgment details

Cancellations andéfunds

Cheque made peable to Regal Exchange and
Associates Ltcbr SWIFTPlease alwa quote the
invoice number which qu will recei\e once yu
hase registeed,or alternatiwely please quote the
reference REG 2008/08 and the delegates name
in the transfer instructions.

For Cancellations (which must b& writing) receivd by Regal
Exchange anissociates 15 or feer working dgs befoe the scheduled
training eent, the full fee is pgable For Cancellations mae than 15
working dys befoe the scheduled training emt we charge a 33%
cancellation fe&®efunds whez applicableyill be made within 30 des of receipt
of the written cancellatiorRegal Exchange aAdsociates esewes the right to
cancel gents,change enues (within the same city) and substitute trainarsrs
and consultants at its disgtion Where events ae cancelled by Regal Exchange and
Associatesparticipants will eceie a full efund for coursedes paidif alternatie
dates offeed ae not acceptabléf for ary reason Regal Exchange Asdociates decide
to amend or cancel thevent we will not be responsible for aifares,hotel or other
costsincured by egistrants.

Pyment method: Q) cheque ) swiFt

Booking/Inbrmation

Transérs and substitutions
Mail to: Vika kettyle, Regal Exchange aAdsociates,
2 - 8 VictoriaAvenue London EC2M 4NS

Fax:+ 44 (0) 20 3206 1151

Tel: + 44 (0) 20 3206 1150

Email:vkettyle @regalexchangeom

Patticipants wishing to transfer to another course less than tBking da's befoe the
scheduled training ent will be charged a transfezd of 33% of the full feen the basis
that we allow ony one transfer per individual mad8ubsequent cancellation or
transfers will be charged at the full rataticipants wishing to transfer to another
course moe than 15 verking dgs befoe the scheduled trainingzent may do so at
no chargeViews expressed by trainers artheir ownRegal Exchange afigisociates
disclaims liability for advice givor vievs expessed by antrainer at courses listed

Photocopies of this form & accepted in this biochure, or in ary notes or documents mvided to participants.
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