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Basle II and Credit, 
Market & Operational Risk Issues

 
This seminar will benefit all parties concerned with 

implementing a comprehensive Strategic Risk 
Management policy in response to Basle II including:

Who should attend?

Bankers

Senior Executives

Risk Managers

Directors

Supervisors and Regulators

Financial Analysts

Lawyers

Legal Counsel

Governance & Compliance Officers

Financial Controllers

 
The implementation of Basle II poses tremendous 

challenges to the banking industry. Risk Management presents 
solutions to the dilemma of valuing assets and liabilities and to 

their default potential - with legal, accounting, regulatory and 
economic consequences. This seminar will bring concerned parties up 

to date with the major issues in Basle II implementation, its relationship 
to sound strategic and financial management and banking corporate 
governance. The programme provides an understanding of the theory and 
practice of Basle II banking, the doctrine of flexible response to Basle II, risk 
management and directors' liability for failures with regard to risk 
management from a legal perspective. Technical and systems analysis 
issues related to Basle II, from the perspective of both developed and 
emerging economies, will be examined in detail. Practical case studies 

will assess the implications of implementing or failing to 
implement best practices - both from the standpoint of legal 

liability and to the bottom line. Core methodology 
questions as to credit, market and operational risk 

best practices are featured.

About the course

 
Dr Jorge Guira Esq., BA, MA, JD, LLM, PhD

Dr. Jorge Guira is a London based US lawyer and financial 
services consultant. He is Lecturer in International 
Economic and Financial Law at Warwick University and 
Senior Fellow at the University of London. He has consulted 
internationally for a number of financial institutions and is a 
past Director of the IMF/World Bank Global Bank 
Insolvency Project (North and South America). 

Dr Guira has trained bankers and lawyers across 
Africa, the Middle East, Europe and Asia, in 

addition to the Americas.

Course director



Day one

Building Blocks for Sound Strategic 
Risk Management

History of Basle
Overview
Dimensions of Capital Adequacy - 
Legal, accounting, regulatory 
capital, economic capital
Why is economic capital usually 
more than regulatory capital?

Before Basle II and to the Present: 
Thinking about Directors' Liability 
for Risk Management 
with an Overview of Credit Risk 
Management Exposure

The OCC red flags
COSO framework and the 
Treadway Commission
ERM frameworks and processed
Off balance sheet issues and 
securitisation, CDO's and guarantees
Accounting and auditing
Guarantees, Standby's, and Other 
Trade Finance Mechanisms
Linkage with securities regulation 
and disclosure norms
Credit derivatives

Day two

The Basle I Framework and the 
Lead in to Basle II

Core issues
Flexibility
The five Basle Is - QIS reviews
Implementation issues
Changes to the core formula
Sound financial risk 
management parameters 
comparison

Day three

Arbitrage
Traps for the unwary
Comparing the standardised 
to the bespoke approach

IT issues and Infrastructure

Controlling Operational Risk
Key factors
Measurement
Case studies

Focus on Market risk and 
Operational Risk

Course ends

Reasons for Basle Development
Limitations
Link to Strategic Risk Management 
Link to Banking Corporate 
Governance
Credit Risk - Basle I & II compared
Market Risk - Basle I & II compared
Operational Risk - Further 
comparison 

Case Study: Understanding 
Core Basle and Strategic Risk 
Management concepts

Overview of Risk Management
Risk types - Credit, liquidity, 
market, operational
VAR models in detail
Back testing and other 
stress measures
VAR use and Limitations
Maturity mismatch
Duration issues and 
Treasury management
Asset and Liability management
Credit lines and Central 
Bank independence
On site vs. Offsite surveillance
Prompt corrective action 
(PCA) methodologies

Review of Case Studies 

Basle II: The European and the US 
Approaches Compared

The EU view of the CEBS
The institutional approach
The FDIC view
Business and banking 
perspective
Compliance vs. optimal use 
of capital
Dispersion ratios and 
Depositor protection

Basle II: Implementation to 
Emerging Markets

Why its different to the 
developed markets
Thinking strategically as a Risk 
Manager and as a lawyer
Banks as hedge funds
The problem of SMEs 
and liquidity
Islamic banking
The banking supervisors' 
perspective

Case Study - Basle II: How to work 
with each other - resolving conflicts 
between bank supervisors and 
bank management

Basle II: IT Issues, Systems and 
Risk Analysis

Stress testing - programmes 
and pitfalls of implementation
Thinking unconventionally 
about risk
Core risk issues - the four 
major types of risk
How credit risk is sometimes 
embedded operational risk 
and why this is important

Case Study: Developing a set or 
parameters for using best practice 
implementation - A checklist in 
progress for the bank and the board

Relationship to Basle II
Key issues for 
developed markets
Key issues in emerging markets

Linkage to Banking Corporate 
Governance - The New Basle 
Principles of February 2006 and 
their Implementation

Case Study: Issues for 
implementation in emerging markets

Key issues for integration 
of Basle II with sound 
risk management
Proper disclosure for 
group holding companies 
and subsidiaries
Other core issues of concern

Summary

Case Studies
Board independence
Guarantees
Improving Internal Control Processes 
and Financial Risk Measurement
Using credit derivatives to 
control exposures

Drinks reception



Cancellations and refunds

For Cancellations (which must be in writing) received by Regal 
Exchange and Associates 15 or fewer working days before the scheduled 

training event, the full fee is payable. For Cancellations more than 15 
working days before the scheduled training event we charge a 33% 

cancellation fee. Refunds where applicable, will be made within 30 days of receipt 
of the written cancellation. Regal Exchange and Associates reserves the right to 

cancel events, change venues (within the same city) and substitute trainers, tutors 
and consultants at its discretion. Where events are cancelled by Regal Exchange and 

Associates, participants will receive a full refund for course fees paid, if alternative 
dates offered are not acceptable. If for any reason Regal Exchange and Associates decide 

to amend or cancel the event we will not be responsible for air-fares, hotel or other 
costs incurred by registrants.

Transfers and substitutions

Participants wishing to transfer to another course less than 15 working days before the 
scheduled training event will be charged a transfer fee of 33% of the full fee, on the basis 
that we allow only one transfer per individual made. Subsequent cancellation or 
transfers will be charged at the full rate. Participants wishing to transfer to another 
course more than 15 working days before the scheduled training event may do so at 
no charge. Views expressed by trainers are their own, Regal Exchange and Associates 
disclaims liability for advice given or views expressed by any trainer at courses listed 

in this brochure, or in any notes or documents provided to participants.Photocopies of this form are accepted

Cheque made payable to Regal Exchange and 
Associates Ltd. or SWIFT. Please always quote the 
invoice number which you will receive once you 
have registered, or alternatively please quote the 
reference REG 2008/08 and the delegates name 
in the transfer instructions.

Payment method: Cheque SWIFT

Booking/Information

Mail to:  Vika Kettyle, Regal Exchange and Associates,
2 - 8  Victoria Avenue, London, EC2M 4NS
Fax:+ 44 (0) 20 3206 1151
Tel: + 44 (0) 20 3206 1150
Email:  vkettyle@regalexchange.com

 
 
 

 
I wish to register for Basle II 

and Credit, Market & 
Operational Risk Issues; 

 

28th - 30th April 2008, 
Lagos, Nigeria

please tick Course fees

Standard delegate fee: £1450
 

The fee includes all tuition, lunches, teaching 
equipment and course documentation. Delegates 
are responsible for their own accommodation. 
Delegate’s places are not guaranteed until payment 
has been received. An invoice will be sent upon 
receipt of booking.

Sponsor

Personal details

Family name:
First name:
Position:
Company:
Address:
City:
Telephone:
Email (required):

Participant signature:

(Dr./Mr./Mrs./Ms./Other):

Department:

Postcode:
Fax:

Country:

Date:

I have read and agree to abide by all terms and booking conditions on this form

Name:
Signature:

Position:

We wish to register this delegate for the course indicated above. We undertake to pay his/her fee and release
him/her from all company responsibilities for the period of the programme. (please print clearly)

Date:

Payment details

Basle II and Credit, 
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