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Credit Risk Management

About the course

This compehensie 3 dy course is
designed to focsl on the latest cedit
risk management tools and techniques.
The course will also examindnéncial
statementslendingfinancial estructuring,
valuation, pricing, credit techniques,
market risk, operational risk and legal
documentation. Paticipants will
discuss andeview case studies
including best lending
practices.

Course diector

Dr. Latimier povides best-practice solutions the worlds
top bankingfinanceand deelopment economicgprofessonals
with aflair for coachingnd sharindpard-won Industry Insights-He has
extensie project financingreal estatedevelopment andCorporate and
Investment Bankingxperience withFinancial Institutionsuch asCITIBANK
andThe CieFinanciee Edmondle RothschildGroup COGEDIM

He hasheen deading experon Capital Markts for ower 25yearsHe isboth afrequent
and acharismatic spe&k at international confeences andan actie andinfluential
consultant thoughout theworld on bank strateg & financial engineering isswew other
Financial Issueproviding a widespectrum of Training Simulations offeringeal-life

experience ira confeence nom envionment.

He isa Seniorcredit analyst andince 199the hasbeen pofessonally actie inthe field of
international consultingy specialising fimanciasectorreform,financibmarkets regulation
in emergingountriesHe provides global deelopment solutionsind financial anetonomic
advisoy sewices toGovernments andnternational donoragencie\s anexperienced

practitioner he has written extensiely on financial modellingprporate finance &
valuationfinancistatementsanalys & credit risk modellingcash flow andinanci&

planningjsk andreturn &international potfolio managemenpng-term inestment
and Financiaecisionanergers &acquisitions andirline finance

Dr. Latimier isthe founding paner of MEDAS (Montserrat Economic
DevelopmentAdvisory Sewices),He sits on the boad of ACG —
Aviation Consultingroup LLC inthe USAand Pesident oEREA
(EURD RAID EXPOR ACADEMIA)

Who should attend?

Credit Managers
Credit Analysts
Treasuers

Risk Analysts
Financial Analysts
Accountants
Corporate Bankrs
Investment Banérs
Lending Officers
Researh and Ratingsdpsonnel
Portfolio Managers
Bank Regulators




Day one

How To Read Financial Statements
and Identify EarWarning Signs?

Managerial Finance and Relationship
To Accounting AndRisk

Distinguish Manageriatcounting
and Financi@ccounting

How To Prepae An Income
Statement and a Balance Sheet
Relationships among Cash Flows
And RiskRiskAnd Capital
Structure, RiskAnd Leserage

Risk and Bomwing Caacity

Risk and Defaulting Situatidrine
Early WarningSigns
Relationships Beteen Financial
Risk Business Risk and Cashw#o
Relationships BetaenTimeValue
Of Money, Cost of Capital and
Capital Budgetin@echniques.
Relationships Betaen NPViIrr,
Discounted Pgback\WACC,
WMCC and Maximisation Of
Shaeholder\alue

How To Read Financial Statements
AndAnalyzeThe Firm's Cash Fa?

Financial Statememsalysis:
Understandin@he 4 key

Financial Statementsacome
StatementBalance Sheet,
Statement of Retained Earnings,
Cash Flows Statement

Keys to Pofit Maximisation and
Shaeholders\alue

Relationships Betaen Risk and
Return :E.A.CS Nopat,Value
EbitWacc

How to Use and Interpet

Ratios (inteest coserage ratio).
The Dupont Systenkey to
Financial Excellence

How to Boost the Fee Cash Flows
Why UsingThe EVA Method?
DepreciationAnd Sample Pblems
Sample Cases on Identifying Uses
And Souces Of Cash
Comprehension Check and
Real-World Case on Statements
of Cash Flws

Cost-\blume Pofit Analysis,
RiskAnd Decision Making

Profit Planning\nd Risk

Drinks Reception

Day two

REGAL EXCHANGE

Day three

Credit Risk ManagemeAnd Best
Lending Practices
e Attributes of a Successful
Loan Officer
® Criteria For a Loan Blicy
® Establish Lines @éfuthority
® Establish Rrcedues
and Contols
® Establish @licy for Loango
Directors,Officers Emplgees
And Other Insiders

e Establish Criteria for Handling
Problem Loans

e Establish Criteria for ChaggOffs

Establish Ricedures for
Compliance WithRegulations

Basic Principles Of Lending
Financial &sition

Importance of Equity
Repgment Capacity

Importance of Repanent
Agreement

® Loan Purpose
® Types of Loans

Understanding TheariousLegal

EntitiesAndThe Loan Documentation

Requiements Br Each

® Business Entitiesnd Risk

® Financial Statementtatement
Of Changes In Financia$®ion
And Risk

e Audited-Unqualified Opinion
and Risk

e Audited Statement - Qualified
Opinion and Risk

e Audited Statement - Disclaimer
of Opinion

e Statements Rjecting Futue

Performance and Risk

Other Lender Concerns

Processind\ Loan Request

Loan Inteview

Credit Investigations

Seaching Public Recds

Borrower's ObjectiesAnd

Loan Purpose

Counseling Bowwers

Effect ofThe Loan omhe
Balance Sheet

Making a Loan Decision
Financial &sition

Repgment Capacity
Secued or Unsecued Loans
Analysing Collateraldgition
Collateral\aluations

Making a Loan Committee
Presentation

How To Structure The LoarAnd Deal

With The Legal Documentation?
® Structuring and Closirighe Loan
e Line of Credit Financing

Split Line Financing

Loan Ageements

Closing TheLoan

Pricing Loans

Money Marlet Conditions

Fixed Rate/sAdjustable Rate

Repgment Brm

Compensating Balances

Loan Pricing érmulas

Legal Documentation

Promissory Notes

Set off

Waiwer Provisions

Acceleration Povision

Default Povisions

Cognovit Clause

Dealing WithCo-Obligors

Loan Guarantygreements

Hypothetication And
Subodination Ageements
® Assignment of Life Insunae

Poor Credit DecisionAdwverse
Economic Decision$/ismanagement,
Misrepresentation OfThe Borrower
Or Uncontrollable Factors?

e Dealing With TheProblemLoan
Danger Signals
Delinquency
Adwerse Tends
Fraudulent Information
Loss of Debtor Cooperation
Disappearance Or Degciation
Of Collateral
Techniques for Eaylldentification
Supewision OfThe Poblem Loan
A Plan for Corection

Additional Collateral Or Sale

Of Assets

Extension and Remel

Collecting the Poblem Loan

Review of other Types of Risks:

Exchange Rate Rigkd

Hedging &chniques

e Interest Rate Risknd Duration
And Hedgindechniques

® Money Laundering Risknd
Hedging &chniques

e Soereign Risldnd Hedging

Techniques

Course Ends
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please tick

Standad delegatede:£1450

The fee includes all tuitiolynchesteaching
equipment and course documentati@elegates
are responsible for their wn accommodation.
Delegates places a not guaranteed until ganent
has beeneceived.An invoice will be sent upon
receipt of booking.

| wish to register ér Credit
Risk Management,

15th - 17th October 2008,
Lags,Nigeria

Personal details

Family name: (Dr./Mr./Mrs./Ms./Other):

First name:

Position: Department:

Compaty:

Address:

City: Postcode: Country:
Telephone: Fax:

Email (equired):

| hare read and agre to abide by all terms and bookingratitions on this form
Patticipant signatie: Date:

Sponsor

We wish to register this delegate for the course indicated @@/e undetake to pay his/her fee andelease
him/her flom all compan responsibilities for the periodfdhe programme(please print clearly)

Name: Position:
Signatue: Date:

Pgment details

Cancellations andéfunds

Cheque made peable to Regal Exchange and
Associates Ltcbr SWIFTPlease alwa quote the
invoice number which qu will recei\e once yu
hase registeed,or alternatiwely please quote the
reference REG 2008/28 and the delegates name
in the transfer instructions.

For Cancellations (which must b& writing) receivd by Regal
Exchange anissociates 15 or feer working dgs befoe the scheduled
training eent, the full fee is pgable For Cancellations mae than 15
working dys befoe the scheduled training emt we charge a 33%
cancellation fe®efunds wheg applicablayill be made within 30 des of receipt
of the written cancellatiorRegal Exchange aAdsociates esewes the right to
cancel gents,change enues (within the same city) and substitute trainarsrs
and consultants at its disgtion Where events ae cancelled by Regal Exchange and
Associatesparticipants will eceie a full efund for coursedes paidif alternatie
dates offeed ae not acceptabléf for ary reason Regal Exchange Asdociates decide
to amend or cancel thevent we will not be responsible for aifares,hotel or other
costsincured by egistrants.

Pyment method: Q) cheque ) swiFt

Booking/Inbrmation

Transérs and substitutions
Mail to: Vika kettyle, Regal Exchange aAdsociates,
2 - 8 VictoriaAvenue London EC2M 4NS

Fax:+ 44 (0) 20 3206 1151

Tel: + 44 (0) 20 3206 1150

Email:vkettyle @regalexchangeom

Patticipants wishing to transfer to another course less than tBking da's befoe the
scheduled training ent will be charged a transfezd of 33% of the full feen the basis
that we allow ony one transfer per individual mad8ubsequent cancellation or
transfers will be charged at the full rataticipants wishing to transfer to another
course moe than 15 verking dgs befoe the scheduled trainingzent may do so at
no chargeViews expressed by trainers artheir ownRegal Exchange afigisociates
disclaims liability for advice givor vievs expessed by antrainer at courses listed

Photocopies of this form & accepted in this biochure, or in ary notes or documents mvided to participants.
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