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Environmental Management 
Systems (EMS) Implementation

Step by step approach to implementing an EMS

EMS standards (ISO14001 etc)

Preparing for EMS implementation

Identifying significant environmental 
aspects & impacts

Devising environmental policy

Setting environmental performance objectives 
and targets

Control of environmental impacts

Environmental audit and management reviews
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Environmental Management Systems 
(EMS) Implementation

 
Course Director: Guy Mercer BSc (Hons)  CEnv  

MIEnvSc AMIEMA.  Guy is an Associate Director and Head of 
Corporate Sustainability for Atkins Water and Environment.

 

Guy is a Chartered Environmentalist (CEnv) with 14 years experience of 
environmental and sustainability consultancy.  He has a BSc (Hons) in 

Environmental Studies, is a Registered Environmental Auditor with the Institute of 
Environmental Management & Assessment (IEMA) and a Member of the Institution of 

Environmental Sciences (MIEnvSc). He is also a current participant on the Warwick 
MBA programme.
 

Guy has worked extensively in the UK and overseas in the provision of advice and support 
to a variety of clients on Environmental Strategy; Climate Change, Emissions Trading, 
Greenhouse Gas Emissions Verification, Environmental Management Systems (ISO14001), 
Environmental Management Plans, Environmental Auditing (EMS, Due-diligence, 
Divestment and Legal Compliance), Environmental Training, The Equator Principles, 
Waste Management, Environmental Reporting and BREEAM Assessments.  Guy has 
delivered numerous courses on EMS Implementation and Auditing, many of which 
have been accredited (Atkins is accredited with the IEMA for the delivery of 

Internal EMS Auditing and EMS Implementation courses).
 

His experience has been acquired via work with various clients in the 
government, transport (road and rail), construction, 

property/facilities management, telecommunications/IT, 
legal, financial, property, automotive, aluminium, 

electronic, oil and gas sectors.

Course director

 
The ultimate aim of this training course is to train 

delegates to effectively lead the development and 
implementation of an Environmental Management System 

(EMS) in virtually any commercial setting.
 

This comprehensive three-day program will take participants 
through the implementation of an EMS that is compliant with the 
international standard ISO14001.  The course combines tutorials with 
workshops sessions, enabling delegates to work together on specific 
challenges associated with the EMS implementation processes.   During 
the programme, delegates will experience all aspects of EMS 
implementation, from the initial identification of environmental aspects 
and impacts, through to the internal audit programme and 
management review.
 

Successful completion of the course and exam will contribute 
to Continual Professional Development (CPD) 

requirements for auditor registration under the 
Institute of Environmental Management and 

Assessment's (IEMA) Environmental 
Auditor Registration Scheme.

About the course

 
The course is designed for anybody who is 

responsible for implementing an EMS or who may 
be part of a team that is managing environmental 
issues within their organisation.  It is not specific to 
any sector and many of the workshops are open, 
enabling delegates to apply the theory of EMS to 
their own organisation. 

Who should attend?



Day one Day two Day three

Drinks reception

Provides a background to 
Environmental Management 
Systems (EMS), EMS performance 
standards, the business benefits of 
good environmental management 
and how to get started with 
developing an EMS. It essentially 
covers the early stages of planning 
your EMS.

Introduction to Environmental 
Management

Business benefits

Introduction to Management 
Systems

Introduction to Environmental 
Management Systems (EMS)

EMS Implementation - Where 
to start

Initial Environmental Review

Identifying Legal & Other 
Requirements

Going through the EMS planning 
stages further, delegates will 
explore how do develop an 
environmental policy, identify and 
evaluate significant environmental 
impacts as well as determine the 
means by which these should be 
controlled to maintain compliance.

Environmental Policies

Environmental Aspects 
and Impacts

Operational Control

Objectives and Targets 
to Improve

Communication (internal 
and external)

Internal Auditing

Review & Q&A session

The third day wraps it all together 
by taking delegates through the 
implementation, checking and 
review stages of EMS 
implementation.  Delegates will 
also gain insights into the 
certification process, useful if 
considering accreditation to 
formal EMS performance 
standards such as, ISO14001, for 
example.  The afternoon is spent 
reviewing course outcomes prior 
to the completion of short exam 
(1.5 hours duration) designed to 
test the delegate's new 
understanding of EMS.

Non conformances and 
close out

Management Review

Certification to approved 
standards

1.5 hour examination

End of course



Cancellations and refunds

For Cancellations (which must be in writing) received by Regal 
Exchange and Associates 15 or fewer working days before the scheduled 

training event, the full fee is payable. For Cancellations more than 15 
working days before the scheduled training event we charge a 33% 

cancellation fee. Refunds where applicable, will be made within 30 days of receipt 
of the written cancellation. Regal Exchange and Associates reserves the right to 

cancel events, change venues (within the same city) and substitute trainers, tutors 
and consultants at its discretion. Where events are cancelled by Regal Exchange and 

Associates, participants will receive a full refund for course fees paid, if alternative 
dates offered are not acceptable. If for any reason Regal Exchange and Associates decide 

to amend or cancel the event we will not be responsible for air-fares, hotel or other 
costs incurred by registrants.

Transfers and substitutions

Participants wishing to transfer to another course less than 15 working days before the 
scheduled training event will be charged a transfer fee of 33% of the full fee, on the basis 
that we allow only one transfer per individual made. Subsequent cancellation or 
transfers will be charged at the full rate. Participants wishing to transfer to another 
course more than 15 working days before the scheduled training event may do so at 
no charge. Views expressed by trainers are their own, Regal Exchange and Associates 
disclaims liability for advice given or views expressed by any trainer at courses listed 

in this brochure, or in any notes or documents provided to participants.Photocopies of this form are accepted

Cheque made payable to Regal Exchange and 
Associates Ltd. or SWIFT. Please always quote the 
invoice number which you will receive once you 
have registered, or alternatively please quote the 
reference REG 2008/25 and the delegates name 
in the transfer instructions.

Payment method: Cheque SWIFT

Booking/Information

Mail to:  Vika Kettyle, Regal Exchange and Associates,
2 - 8  Victoria Avenue, London, EC2M 4NS
Fax:+ 44 (0) 20 3206 1151
Tel: + 44 (0) 20 3206 1150
Email:  vkettyle@regalexchange.com

Course fees

Standard delegate fee: £2100
 

The fee includes all tuition, lunches, teaching 
equipment and course documentation. Delegates 
are responsible for their own accommodation. 
Delegate’s places are not guaranteed until payment 
has been received. An invoice will be sent upon 
receipt of booking.

Sponsor

Personal details

Family name:
First name:
Position:
Company:
Address:
City:
Telephone:
Email (required):

Participant signature:

(Dr./Mr./Mrs./Ms./Other):

Department:

Postcode:
Fax:

Country:

Date:

I have read and agree to abide by all terms and booking conditions on this form

Name:
Signature:

Position:

We wish to register this delegate for the course indicated above. We undertake to pay his/her fee and release
him/her from all company responsibilities for the period of the programme. (please print clearly)

Date:

Payment details

 
 
 

 
I wish to register for 

Environmental Management 
Systems (EMS) Implementation;

  

24th - 26th September 
2008, Nairobi, Kenya

please tick

Environmental Management Systems 
(EMS) Implementation
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