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Environmental Management Systems
(EMS) Implementation

About the course

The ultimate aim of this training course is to train
delegates to effectdly lead the deelopment and

implementation of an Efronmental Management System
(EMS) in vilually ary commerial setting.
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Bwironmentd

This compehensie three-dg program will tale paticipants
through the implementation of an EMS that is compliant with th
international standal1ISO14001The course combines tutorials with
workshops sessiongnabling delegates toork together on speci€
challenges associated with the EMS implementatiocgsses. During
the programme delegates will experience all aspects of E
implementationfrom the initial identification of efronmental aspects
and impacts,through to the internal audit mgramme and
managemengview.

Successful completion of the course and exam will contributg
to Continual Pofessional Deelopment (CPD)
requirtments for auditor egistration under the
Institute of Ewrironmental Management and
Assessment's (IEMA) &inonmental
Auditor Registration Scheme

Course diector

Course Director: Guy Mecer BSc (Hons) CErnv
MIEWvScCAMIEMA. Guy isanAssociate Director and Headf
Corporate Sustainabilitipr AtkinsWater andervironment.

Guy isa Chatered Envionmentalist (CEnv) with 14ears experiencef
ernvironmental andsustainability consultancy He has a BSc(Hons) in
Environmental Studiess aRegisteed EnvionmentalAuditor with the Instituteof
Environmental Manageme#&itAssessment (IEMAnd aMember ofthe Institutionof
Ervironmental Science@VIEvSc)He is also acurrent paticipant onthe Warwick
MBA programme

Guy hasvorked extensiely in theUK andoverseas irthe provision of advicand suppor
to a variety of clients onErnvironmental Strateg Climate ChangeEmissiongrading,

Greenhouse GaBmissionserificaion,Ervironmental ManagemeBlystems (1ISO14001),
Environmental ManagemenfPlans, Ervironmental Auditing (EMS,Due-diligence
Divestment andLegal ComplianceErvironmentalTraining,The EquatorPrinciples,
Waste ManagemeriEvironmental Repaing andBREEAM\ssessmentsGuy has
delivered numeous coursen EMSmplementation anduditingmary of which
hare beenaccedited (Atkinsis accedited with the IEMAfor the delivery of
Internal EM8uditing andEMS Implementatiazourses).

His experiencéias beeracquied viawork with various clientsn the
government, transport (road and rail), construction,
property/facilities managementglecommunications/|T
legal.financial property, automotive, aluminium,
electronic,oil andgas sectors.

Who should attend?

The course is designed for y@mody who is
responsible for implementing an EMr who mg

be pat of a team that is managing\éronmental
issues within their organisatiorit is not specific to
ary sector and may of the workshops ae open,
enabling delegates to apphe theory of EMS to
their own organisation.




Day one

Provides a backgund to
Environmental Management
Systems (EMIMS performance
standads,the business benefitf o
good ewironmental management
and how to get started with
developing an EM&.essentially
cowers the early stages of planning
your EMS.

® Introduction to Ewvironmental
Management
® Business benefits

® [ntroduction to Management
Systems

® |ntroduction to Ewvironmental
Management Systems (EMS)

® EMS ImplementationWhere
to start

® |nitial Environmental Reiew

e |dentifying Legal & Other
Requiements

Drinks reception

Day two
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Day three

Going thiough the EMS planning
stages fuher, delegates will
explore how do deelop an
ervironmental policyidentify and
evaluate sigridant ervironmental
impacts as il as determine the
means by which these should be
controlled to maintain compliance

® Environmental Blicies

® Environmental Aspects
and Impacts

® Operational Contol

® Objectives andlargets
to Improve

e Commurication (internal
and external)

e Internal Auditing

The third dey wraps it all together
by taking delegates thugh the
implementationchecking and
review stages of EMS
implementation.Delegates will
also gain insights into the
certification piocessuseful if
considering aceditation to
formal EMS peofmance
standads such agS014001for
example The afternoon is spent
reviewing course outcomes prior
to the completion of shotr exam
(1.5 hours duration) designed to
test the delegate's e
understanding of EMS.

@ Non conformances and
close out

® Management Reéew

e Certification to gproved
standads

® 1.5 hour examination

Review & Q&A session

End of course



Environmental Management Systems
(EMS) Implementation REGAL EXCHANGE

please tick Course éeS
| wish to register br Standad delegatede:£2100
Environmental Management ’
Systems (EMS) Implementatig The fee includes all tuitiolynchesteaching
equipment and course documentati@elegates
24th - 26th September are responsible for their wn accommodation.
2008 Nairobi,Kerya Delegates places & not guaranteed until yanent

has beeneceived.An invoice will be sent upon
receipt of booking.

Personal details

Family name: (Dr./Mr./Mrs./Ms./Other):

First name:

Position: Department:

Compaly:

Address:

City: Postcode: Country:
Telephone: Fax:

Email (equired):

| hare read and agre to abide by all terms and bookingratitions on this form
Patticipant signatie: Date:

Sponsor

We wish to register this delegate for the course indicated @@/e undetake to pay his/her fee andelease
him/her flom all compan responsibilities for the periodfdhe programme(please print clearly)

Name: Position:
Signatue: Date:

Pgment details

Cancellations andéfunds

Cheque made peable to Regal Exchange and
Associates Ltcbr SWIFTPlease alwa quote the
invoice number which qu will recei\e once yu
hase registeed,or alternatiwely please quote the
reference REG 2008/25 and the delegates name
in the transfer instructions.

For Cancellations (which must b& writing) receivd by Regal
Exchange anissociates 15 or feer working dgs befoe the scheduled
training eent, the full fee is pgable For Cancellations mae than 15
working dys befoe the scheduled training emt we charge a 33%
cancellation fe&®efunds whez applicableyill be made within 30 des of receipt
of the written cancellatiorRegal Exchange aAdsociates esewes the right to
cancel gents,change enues (within the same city) and substitute trainarsrs
and consultants at its disgtion Where events ae cancelled by Regal Exchange and
Associatesparticipants will eceie a full efund for coursedes paidif alternatie
dates offeed ae not acceptabléf for ary reason Regal Exchange Asdociates decide
to amend or cancel thevent we will not be responsible for aifares,hotel or other
costsincured by egistrants.

Pyment method: Q) cheque ) swiFt

Booking/Inbrmation

Transérs and substitutions
Mail to: Vika kettyle, Regal Exchange aAdsociates,
2 - 8 VictoriaAvenue London EC2M 4NS

Fax:+ 44 (0) 20 3206 1151

Tel: + 44 (0) 20 3206 1150

Email:vkettyle @regalexchangeom

Patticipants wishing to transfer to another course less than tBking da's befoe the
scheduled training ent will be charged a transfezd of 33% of the full feen the basis
that we allow ony one transfer per individual mad8ubsequent cancellation or
transfers will be charged at the full rataticipants wishing to transfer to another
course moe than 15 verking dgs befoe the scheduled trainingzent may do so at
no chargeViews expressed by trainers artheir ownRegal Exchange afigisociates
disclaims liability for advice givor vievs expessed by antrainer at courses listed

Photocopies of this form & accepted in this biochure, or in ary notes or documents mvided to participants.
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