O

REGAL EXCHANGE

& ASSOCIATES LTD

0000



Foreign Direct Investment and the ba
Understanding the challenges and maximising the dppibies

About the course

Africa in general and Ea&frica in paticular, offers
mary opportunities br the enterprising international
investor. However competition for Freign Dirct
Investment (FDI) is high - and globlalis therefore important
that business mfessionalgjovernmental decision maks and key
technical suppdrstaff,including lavyers,accountants and baaks,
hase a stong understanding of the critical issues thagetfforeign
Direct Investment into the egion.

This intensig seminar will enhance thinking on the strategicyws
forward; providing delegates with the practical skills and transactig
oriented advice needed to attract quality@stment.

Delegates will be tan through the thinking mcess of Multi-
National Corporations, examining issuesek to them and
discussing the opptunities and obstacles to doing business ig
various jurisdictions.The course will analyse existing
mechanismsof attracting and etaining FDI and ho
best to use them,providing a basis of
understanding and impvement in a dynamic
and highly competitezenvironment.

Course diector

Dr.brge GuiraEsq.BA,MA,JQLLMPhD (Lon) is

a lectuer in International Economic and Financial/La
at Warwick Uniersity, a visiting lectwgr in Corporate
Gowernance/Funds Management at t&arwick Business
School and a Seniorekow at the top-rated UK International
Banking L& Centre - Uniersity of LondonQueen May/CCLS.
He has pesented seminars on internationalé@stment andihancial
topics to bankrs,lavyers and financiers internationaltboth in the
private sector and geernment (including westment agenciesas
well as international financial institutions and central banks.

Previously emplged by a top 20 USVafirm,Dr.Guira now has his
own conallting fim specialising in international bankiimganci&

lav and commecial mattersHe has consulted for Goldman
SachsJP Morgan Chase and rgamell known institutions
and clients as to irestment,governance financialaw,
and banking issudsr Guira has seved as Poject
Director for the IMF/\Wbrld Bank on global
legal eform projects.

Who should attend?

This pogramme will be ex&mely useful to aone wishing to
increase their understanding adfeign Diect Investment and will benefit
parties on all sides of the pcess including:

® |nvestment Pomotion Agents
® Banlers and Senior Ecuties

® Supewisors and Regulators

® Financial Analysts

® Accountants

® Gowernment Offcials

® |nvestors

® International Aid Agencies

® Investment GuaranteAgencies

® Privatisation Agencies

® Donor Organisations

® Economic Deelopment Boads

® | avyers

® Gowernance & Compliance Officers




Day one

Understanding the Car IssuedDeveloping
a Sustainable Competiéiidvantage The
New Global Bcus (World Economic
Forum, International Finance Corporation,
World Bank etc)

® Global Ivestments and Strategic
Sustainability - MichaebRer's
Five Forces?
® Specialization and Comparativ
Advantages
Reducing Obstacles
Increasing Rfitability
Promoting Consistency in ka
Diminishing Corruption Risk and Engaging
in Bilateral InestmentTreaties (BIT)
e Fostering Competition
® Promoting a County or Region
[ ]
[

Labour and Evironmental Le
Taxation
® Corporate Gowrnance and their Metrics

Understanding the Optiongmproving the
Current SituationWorking toward Developing
an Optimal Inestment Climate and the Need
to Use International "Best Practices"

® The Measwement of a Good
Investment Climate

e UNCTAD,World BankWorld Economic

® Forum and other lkey reports

® Understanding What ThesRepotts Measue

® \WhatWorks - Success Stories - and
What Doesn't

® Reducing Obstacles

® Corruption and the needdr Confidence
Building Meases

® The Role of the Central Bank and other
Banking Supersion and RegulatgAgencies
in Suppot of a Sound Franweork

Legal Methods and ObstaclesAchiee
Enhanced FDI Rlies

® Investment Acts

® Privatization

® Public Private Parerships

® PFlIs

® bintVentures

® Entrepreneurship and the Delopment
of Enterprise

Understanding the CorporatedPspectie and
the Lav:Why Irvest in EasAfrica or Other
Paits of Africa from the Rerspectie of an MNC?
® Corporate lav and tax
® Competition,SWOT and Competition L&
e Capital Markts and Banking
® | ocal Business Customs and Practices
® | ogistics
® Work Force
e Sustainable CompetithAdvantage

Day two

Delegates eview and discuss case
study as to agriculte; energy,
tourism and other ky sectors and
examine how to deelop smaller
scale imestment

Investment La, Regulation and
Commercial Economic #licy Review:
Kerya and Uganda Comped

e Trends and perfanance

e Lav and Regulation

® Agenda for change?

e The workability of poposals
and recommendations

Investment Lav, Regulation and
Commercial Economic ®licy Review:
Tanzania and Zambia Compdr(Plus
Selected AfricaCountries)

e Trends and perfonance

e Lav and Regulation

e Agenda for deelopment and
key challenges

® Key proposals and
recommendations

Review of Selected hwas and Selected
Countries Lavs and Regulations

Core Legal IssueSession 1:
Concepts)ssues and Risks
e Dbint ventures
® BOT's
® Ppject finance
® Privatization

Core Legal IssueSession 2:
Core LegaRpproaches Continued

Case Study

® The Role of Small and Medium Sized Enterprises

Investment Pomotion:An Evaluation dfarious

Gowernment Irvestment Pomotion Schemes (Bm a
Business and Geynment Rerspectie) - How Good

AreThey At Attracting Business?

Case StudyDelegates determine whera multirational

firm should locate their business beten nations
competing for nultinational business and capital
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Day three

Delegates eview and discuss of the
aboe Foreign IvestmentAlternatives
and Case Studies

Legal issuehe impottance
of stable taxation and solid
arbitration ageements

e Taxation Schemes

e Transfer Pricing

® Accounting

e Auditing

e Corporate Gowrnance

® Boad Independence and
Corporate Control Issues

® Use Of Special Purpose Entities

Case StudyCore Corporate
Gowernance/Contol,Audit,
Taxation andransfer Pricing
Issues for Multinationals and
African Goernments

® Bilateral ivestment treaties

® A review of key principles
and dispute esolution
mechanismsaquired

® The ley principles

® The judicial system

® [nternational commagial
arbitration

Case StudyBITs andhrbitration

Summay and Conclusion
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please tick

| wish to register br
Foreign Ditect Investment
and the Lwav;

17th - 19th Novrember
2008 KigaliRwanda

Personal details
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Course tes

Standad delegatede:£1450

The fee includes all tuitiolynchesteaching
equipment and course documentati@elegates
are responsible for their wn accommodation.
Delegates places a not guaranteed until ganent
has beeneceived.An invoice will be sent upon
receipt of booking.

Family name: (Dr./Mr./Mrs./Ms./Other):

First name:

Position: Department:

Compaly:

Address:

City: Postcode: Country:
Telephone: Fax:

Email (equired):

| hare read and agre to abide by all terms and bookingratitions on this form

Patticipant signatie:

Date:

Sponsor

We wish to register this delegate for the course indicated @@/e undetake to pay his/her fee andelease
him/her flom all compan responsibilities for the periodfdhe programme(please print clearly)

Name:

Position:

Signatue:

Date:

Pgment details

Cheque made peable to Regal Exchange and
Associates Ltcbr SWIFTPlease alwa quote the
invoice number which qu will recei\e once yu
hase registeed,or alternatiwely please quote the
refeenceREG 2008/3and the delegates name
in the transfer instructions.

Pyment method: Q) cheque ) swiFt

Booking/Inbrmation

Mail to: Vika kettyle, Regal Exchange aAdsociates,

2 - 8 VictoriaAvenue London EC2M 4NS
Fax:+ 44 (0) 20 3206 1151

Tel: +44 (0) 20 3206 1150
Email:vkettyle@regalexchangeom

Photocopies of this form @& accepted

Cancellations andéfunds

For Cancellations (which must b& writing) receivd by Regal
Exchange anissociates 15 or feer working dgs befoe the scheduled
training eent, the full fee is pgable For Cancellations mae than 15
working dys befoe the scheduled training emt we charge a 33%
cancellation fe&®efunds whez applicableyill be made within 30 des of receipt
of the written cancellatiorRegal Exchange aAdsociates esewes the right to
cancel gents,change enues (within the same city) and substitute trainarsrs
and consultants at its disgtion Where events ae cancelled by Regal Exchange and
Associatesparticipants will eceie a full efund for coursedes paidif alternatie
dates offeed ae not acceptabléf for ary reason Regal Exchange Asdociates decide
to amend or cancel thevent we will not be responsible for aifares,hotel or other
costsincured by egistrants.

Transérs and substitutions

Patticipants wishing to transfer to another course less than tBking da's befoe the
scheduled training ent will be charged a transfezd of 33% of the full feen the basis
that we allow ony one transfer per individual mad8ubsequent cancellation or
transfers will be charged at the full rataticipants wishing to transfer to another
course moe than 15 verking dgs befoe the scheduled trainingzent may do so at
no chargeViews expressed by trainers artheir ownRegal Exchange afigisociates
disclaims liability for advice givor vievs expessed by antrainer at courses listed
in this biochure,or in ary notes or documents mvided to participants.
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