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PPP and Bject Finance

About the course

PPPs ha replaced Concessions and BOas
the prefered method for the private ihancing,
construction and operation of public infrastruceur

Although mag forms of PPPealy on poject finance
techniquesthe risk profile often diférs from "traditional”
project structuresThis three-dg seminar will examine the
fundamentals of PPRs legal and institutional basis,
procurement and risk allocatiott will then review the
basic ppject documentation and financing
documentation fom a "bankability" perspecév
Finallyafter an examination of case studies in
various infrastructug sectors, delegates
will split up into working goups and
launch their own PPPs.

Course diector

Dbhn Crothers -Gide Loyrette Nouel
bhn D. Crothers isa patner in the Parisoffice of Gide
Loyrette Nouel. His practice concentrates onproject finance
banking angrivatisation irboth the developing andleveloped vorld.
bhn has advised internationalfinancial institutions,concessions
companiespperators,contractors andbidding consdia in infrastructues
projects rangindgrom toll roads tolPPswater treatment facilitiesnd mobile
telephory.Prior to joining GideLoyrette Nouel,bhn wascounsel tathe ERBON
London andthus hasin-depth knowledge ohow to work with IFls.bhn isa
member otthe Barin NewYork andParis.

Gide Loyrette Nouelis aleading internationddw firm of over 400lavyers andegal
consultants ofvhich moe than140 lavyers practicegloballywith more than60
lavyers (15partners ands0 associateshe Finance/Riject Financelepatment is
one of the most highly egaded bankingdepatments amongstthe major
Euopean lav firmsThe firm beliees inbuilding long-terntelationships wittits
clients by understandingeir businesseand poviding flexibldnnovatie and
tailored solutions.

The Poject Financeteam of Gide Log/rette Nouel was named
Projects Lav Firm of the Year Western Euope 2003 by
Chambers GlobaAwards -TheWorlds Leadind-avyers.
Gide Lgyrette Nouelwas electedFrench Lav Firm
of the Year" by thelnternational Finanai
Lav Revievin March 2005.

Who should attend?

The program will be of value to gone
wishing to incease their understanding of PPP and

Project Finance and will benefit parties on all sides of the
processincluding:

® Project Finance Managers

PFI Panering Boads

Structured Finance Managers
Corporate Finance Ecuti\es
Project Sponsors and Delopers
Public Sector Managers
Project Finance lvayers
Commercial and Igestment Banérs
Contractors

Gowernment Depatments
Project Consultancies




Day one

Introduction to PPPs

e \What is PPP?
® How does it difer from BOT
and Concession?

® The role of Pioject Finance

® Why develop a PPP pgram?

® Potential benefits of a PPP
program

LegalandInstitutionalSettingfor PPPs

LegalFramevork

® General Legal Bironment
® Do we need a PPP W&
e the "open" @proach (no lav)
e the specific b appioach
e the "pilot project” apppbach
® Elements of a modern PPPwLa

Institutional Frameork
® Do we need a PPRgency?
® Contracting Authorities
® The PPP K cycle

How to Design Pocurement
Process Ensuring Fairness and
Fostering Competition?
® Objective
® Selection and management of
transaction advisors
® Promotion & data pom

® Timetable and associated costs
of procurement piocess
® Bidding rules
® Prequalification
® Documentation equirement
® |nvestor's due diligence
e Technical and
financial poposal
® Awarding criteria
® Adjustment of bidding
terms and contracts
e |dentifying appmpriate bidders
and assessing the bidggoess
® Public information and
mechanism of civil ptcipation
® Pre & post negotiation
® Unsolicited poposals

Drinks reception

Day two

Assessing anlllocating risks in
PPP pojects
e |dentifying ky project's risks
® Basis for allocating risks
to parties
® \What risks face the private
sector and how doest
manages them?

® Pricing and transfeing risks

® Risks mitigation techniques
and instruments

Bankability of PPP Contracts

® Types of contracts
® |ssues in contract design
® Performance bond
® Supevwisionreporting
and auditing
® Step-in rights
® Stability of shaholders
® |nsurance
® Force Majeue
® Penalties
® Early termination
® Dispute esolution
e Construction Contracts
® Operation and maintenance
ageements
® Renegotiation
o Tariff adjustment
® Monitoring contractor's
performance though ley
performance indicators and
establishing benchmarks to
measue the results of
a PPP Rject

Project Finance in PPPs

® \What is Ppject Finance?
e Special purpose compgn
® Cash flavs
e Limited recourse
® Risk allocation
® Heavily contractual
e \What are bankslookingfor in PPPs?
® Cash flavs
® Bankable documents

® Track record of gorernment
and sponsors
e The Financing documents
® | oan
® Security
® Direct Agreement
e Areas of Conflict betwen banks
and geernments
® Bank comments on contracts
® Step-in / substitution
e Termination / Compensation
® |nsurance

REGAL EXCHANGE

Day three

International Case Studies

® Transpot

® \Water and Waste Water

® Enery

® Public Buildings
(HospitalsSchoolsPrisons)

Working Groups

Delegates will be split up into
working gioups to discuss launching
of PPP pojects in various sectors

Discussion and Réew
Course ends
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please tick

Standad delegatede:£1450

The fee includes all tuitiolynchesteaching
equipment and course documentati@elegates
are responsible for their wn accommodation.
Delegates places a not guaranteed until ganent
has beeneceived.An invoice will be sent upon
receipt of booking.

| wish to register for PPP and
Project Finance

14th - 16th Mg 2008,
LusakaZambia

Personal details

Family name: (Dr./Mr./Mrs./Ms./Other):

First name:

Position: Department:

Compaty:

Address:

City: Postcode: Country:
Telephone: Fax:

Email (equired):

| hare read and agre to abide by all terms and bookingratitions on this form
Patticipant signatie: Date:

Sponsor

We wish to register this delegate for the course indicated @@/e undetake to pay his/her fee andelease
him/her flom all compan responsibilities for the periodfdhe programme(please print clearly)

Name: Position:
Signatue: Date:

Pgment details

Cancellations andéfunds

Cheque made peable to Regal Exchange and
Associates Ltcbr SWIFTPlease alwa quote the
invoice number which qu will recei\e once yu
hase registeed,or alternatiwely please quote the
reference REG 2008/10 and the delegates name
in the transfer instructions.

For Cancellations (which must b& writing) receivd by Regal
Exchange anissociates 15 or feer working dgs befoe the scheduled
training eent, the full fee is pgable For Cancellations mae than 15
working dys befoe the scheduled training emt we charge a 33%
cancellation fe®efunds wheg applicablayill be made within 30 des of receipt
of the written cancellatiorRegal Exchange aAdsociates esewes the right to
cancel gents,change enues (within the same city) and substitute trainarsrs
and consultants at its disgtion Where events ae cancelled by Regal Exchange and
Associatesparticipants will eceie a full efund for coursedes paidif alternatie
dates offeed ae not acceptabléf for ary reason Regal Exchange Asdociates decide
to amend or cancel thevent we will not be responsible for aifares,hotel or other
costsincured by egistrants.

Pyment method: Q) cheque ) swiFt

Booking/Inbrmation

Transérs and substitutions
Mail to: Vika kettyle, Regal Exchange aAdsociates,
2 - 8 VictoriaAvenue London EC2M 4NS

Fax:+ 44 (0) 20 3206 1151

Tel: + 44 (0) 20 3206 1150

Email:vkettyle @regalexchangeom

Patticipants wishing to transfer to another course less than tBking da's befoe the
scheduled training ent will be charged a transfezd of 33% of the full feen the basis
that we allow ony one transfer per individual mad8ubsequent cancellation or
transfers will be charged at the full rataticipants wishing to transfer to another
course moe than 15 verking dgs befoe the scheduled trainingzent may do so at
no chargeViews expressed by trainers artheir ownRegal Exchange afigisociates
disclaims liability for advice givor vievs expessed by antrainer at courses listed

Photocopies of this form & accepted in this biochure, or in ary notes or documents mvided to participants.
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