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Speakr: Dr. bhn Potter

RegaAcadeny of Leadership

About the course

The RegalAcadeny of Leadershipis an informatiwe,
practicaland highly interactig programmewhere leaders,
and those in leadershippositions,can gainknowledge ky to
developingthe capability ofthe organisatiorio handlechangeindthe

future challengesven if those challengesiae yet to be discoered.
With the increasein regulationand litigation in all sectors of business,
leadingin the organisationalsetting is becomingincreasingly difficult.
Organisationseedleadersvho canhandlehesechallengesffectielyAt the
sametime, peoplewho feel thatthey are led effectiely find iteasierto cope
andperform underhigherpressue levels andtherefore achieve the business's
ultimategoalsUsingabroadrangeof learningechniquego provide practical
trainingandgi\e asoundfoundation instrategideadershigheory, this very
practical and pragmatic programme will provide a unique learning
opportunity. Through a combinationof lectures and some outdoor
workshopsessions delegatesvill be provided withthe opportunity
to participate actiwely in exercisesand discussionsbout issues
commonto them.

material heeaches ora daily basis.

Dr.bhn Rotter is both aChartered Engineeand aChartered
Psychologistyho hasheen arAssociate ofthe NationalSchool of
Gowvernment andf its predecessqQiCMPSfor a number ofyearsHe
works globally witha rangeof blue-chipcompaniestor eight years he

was aSenior Lectuer atthe Royal Militayy Acadeny, Sandhurst whes he

developed aunique courseon military psycholog focusng onleadership
stress andhostage negotiatio&ince forming hiswn compay in1987 hehas
developed a successful consultancgractice working with a range of
organisations irboth the public andprivate sectorsHe hasconsiderable
experience irmarketing salespnegofation andother areas ofbusinesss vell
as leadershipnd iscurrently inolved ina number obusinesses thatse the

Dr Potter has co-authoed three books on leadership one on
negotiation and writtermary atticles.He isa NationalAmbassador
for Investors in People andin 1987 was appointed visiting
professor in leadershipt the Centre for Leadershigstudies,
Uniwersity ofExeter.He operatesn the UK, Euope,Asia,
AfricaAustralia andhe USAand has wealth of
expertise uporwhich todraw.

Speakr:Andrew Griffiths

Head ofa publicsector leadershigraining schoohe
has esponsibility for @eam deliering leadershipraining
to 3500personnel peyear withproven succesm buildinghigh
performing teamsfrom junior to executive lewel. A major
contributor to the creation anddevelopment ofan integrated
strateg/ to meet thefuture needof the organisatiorExperienced in
developing anddeploying organisationaleadership initiates to
improve leadershipcapability and mfessional deelopment.Strong
knowledge of leadershifurrent bestpractice includingnderpinning
leadership theoriesind the psycholog of leadership behdour. A
skilled coachwith experiencein the delivery of leadership in
theory andpractice upto executiwe lewel.He alsoworks with the
leading bluechip organisationso benchmarkand deelop
leadership capability
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Day one Day two Day three

The Roots of Leadership Developing rsonal Leadership Leadership and the organisation

® How thought has deeloped

® Past and prsent appoaches
to Leadership and
Leadership Deelopment

e |eadership Style
® | eadership Belvéors
® Acknowledging thedtowers

® \What Leaders hee to
deal with

® | evels of Leadership

Drinks Reception

® Understanding what mak
people tick

® Self avareness egrcise using
the personal SAFDD analgis

® The Meyers Briggs appach to
self avareness

® Understanding the impdance
of positive and negatiy
belief systems

® The Lavs of the Unierse
including the Lw of Attraction

® Discoering yur personal
leadership psycholgg

e Strategic goal setting ercise

® Understanding the impdance
of corporate cultue

® \What do we mean by
strategic leadership?

® The se/en core competencies
of effectie strategic leaders

e Effectie change leadership
® Human eactions to change

® [nspirational leadership in the
corporate setting

Day four Day five Course Objecties

Developing Leadership Resilience Leadership in the futer- where is

it all heading?

By the end of this pggramme
participants will:

® \What we mean by
work-life balance

® The Leadership impact apgach
based on a psychometric
appoach to paticipants’

® | eadership Rrdisposition

® Understanding the naterof
pressue and stess in the
corporate ervironment

® Strategies for managinggssue

® | eading in crisis situations and
situations of ambiguity and
major change

e Understanding the ptsiology of
the stress eaction

® Corporate issues aund
working under pessue and
high workloads

® Psychological aspects of leader

types including hel Fie
Leadershipaspects of
Emotional Intelligence and
Narcissistic leaders

® Dealing with txic leaders and
other individuals

® Psychological techniques
for dealing with dif€ult
leadership situations

e A forward looking appoach to
future leaders based on
anticipation fom minor signals,
processes of human alignment
and taking appriate action at
the right time

® Personal action planning session

and goal setting

® Developing an action learning
appioach and deeloping
psychological contracts with
self and others as a leader

Syndicate Rrsentations
Plenay Session

Course Ends

Who should attend?

® Directors
® Executives
® Senior & Middle Mangers

® Depaitment Heads Public and
Private Sector Individuals

e Become moe self avare and
able to deelop their own
personal stengths

® Understand others maz
effectiely and be able to
influence them to gain
commitment rather than
just compliance

® Be able to deelop their senior

management team colleagues in

terms of ceating higher value
team outputs

® Be able to ceate their own
compelling pictug of their
future in terms of strategic
goal setting

® Be able to handle a range of
problems moe effectiely
including crisis situations,
complex management
problems and thoseaquiring
real leadership
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please tick Course éeS
| wish to register br Regal Standad delegatede:£1999
Acadeny of Leadership; The fee includes all tuitiolynchesteaching
equipment and course documentati@elegates
1st - 5th D(_acembe_r_ 2008 are responsible for their wn accommodation.
Port Louis,Mauritius Delegates places & not guaranteed until ganent

has beeneceived.An invoice will be sent upon
receipt of booking.

Personal details

Family name: (Dr./Mr./Mrs./Ms./Other):

First name:

Position: Department:

Compaty:

Address:

City: Postcode: Country:
Telephone: Fax:

Email (equired):

| hare read and agre to abide by all terms and bookingratitions on this form
Patticipant signatie: Date:

Sponsor

We wish to register this delegate for the course indicated @@/e undetake to pay his/her fee andelease
him/her flom all compan responsibilities for the periodfdhe programme(please print clearly)

Name: Position:
Signatue: Date:

Pgment details

Cancellations andéfunds

Cheque made peable to Regal Exchange and
Associates Ltcbr SWIFTPlease alwa quote the
invoice number which qu will recei\e once yu
hase registeed,or alternatiwely please quote the
reference REG 2008/34 and the delegates name
in the transfer instructions.

For Cancellations (which must b& writing) receivd by Regal
Exchange anissociates 15 or feer working dgs befoe the scheduled
training eent, the full fee is pgable For Cancellations mae than 15
working dys befoe the scheduled training emt we charge a 33%
cancellation fe®efunds wheg applicablayill be made within 30 des of receipt
of the written cancellatiorRegal Exchange aAdsociates esewes the right to
cancel gents,change enues (within the same city) and substitute trainarsrs
and consultants at its disgtion Where events ae cancelled by Regal Exchange and
Associatesparticipants will eceie a full efund for coursedes paidif alternatie
dates offeed ae not acceptabléf for ary reason Regal Exchange Asdociates decide
to amend or cancel thevent we will not be responsible for aifares,hotel or other
costsincured by egistrants.

Pyment method: Q) cheque ) swiFt

Booking/Inbrmation

Transérs and substitutions
Mail to: Vika kettyle, Regal Exchange aAdsociates,
2 - 8 VictoriaAvenue London EC2M 4NS

Fax:+ 44 (0) 20 3206 1151

Tel: + 44 (0) 20 3206 1150

Email:vkettyle @regalexchangeom

Patticipants wishing to transfer to another course less than tBking da's befoe the
scheduled training ent will be charged a transfezd of 33% of the full feen the basis
that we allow ony one transfer per individual mad8ubsequent cancellation or
transfers will be charged at the full rataticipants wishing to transfer to another
course moe than 15 verking dgs befoe the scheduled trainingzent may do so at
no chargeViews expressed by trainers artheir ownRegal Exchange afigisociates
disclaims liability for advice givor vievs expessed by antrainer at courses listed

Photocopies of this form @& accepted in this biochure, or in ary notes or documents mvided to participants.
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