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Developing Leadership Psychology

Leadership in Strategic and 
Organisational Settings

Developing Leadership Resilience

Personal Action Planning

The Future of Leadership
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Regal Academy of Leadership

 
The Regal Academy of Leadership is an informative, 

practical and highly interactive programme where leaders, 
and those in leadership positions, can gain knowledge key to 

developing the capability of the organisation to handle change and the 
future challenges, even if those challenges have yet to be discovered. 

With the increase in regulation and litigation in all sectors of business, 
leading in the organisational setting is becoming increasingly difficult. 
Organisations need leaders who can handle these challenges effectively. At the 
same time, people who feel that they are led effectively find it easier to cope 
and perform under higher pressure levels, and therefore achieve the business's 
ultimate goals. Using a broad range of learning techniques to provide practical 
training and give a sound foundation in strategic leadership theory, this very 
practical and pragmatic programme will provide a unique learning 
opportunity. Through a combination of lectures and some outdoor 
workshop sessions - delegates will be provided with the opportunity 

to participate actively in exercises and discussions about issues 
common to them.

About the course

 
Dr. John Potter is both a Chartered Engineer and a Chartered 

Psychologist, who has been an Associate of the National School of 
Government and of its predecessor, CMPS, for a number of years. He 

works globally with a range of blue-chip companies. For eight years he 
was a Senior Lecturer at the Royal Military Academy, Sandhurst where he 

developed a unique course on military psychology, focusing on leadership, 
stress and hostage negotiation. Since forming his own company in 1987 he has 
developed a successful consultancy practice, working with a range of 
organisations in both the public and private sectors. He has considerable 
experience in marketing, sales, negotiation and other areas of business, as well 
as leadership, and is currently involved in a number of businesses that use the 
material he teaches on a daily basis.
 

Dr Potter has co-authored three books on leadership, one on 
negotiation and written many articles. He is a National Ambassador 

for Investors in People and in 1987 was appointed visiting 
professor in leadership at the Centre for Leadership Studies, 

University of Exeter. He operates in the UK, Europe, Asia, 
Africa, Australia and the USA and has a wealth of 

expertise upon which to draw.
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Head of a public sector leadership training school he 

has responsibility for a team delivering leadership training 
to 3500 personnel per year with proven success in building high 

performing teams from junior to executive level. A major 
contributor to the creation and development of an integrated 

strategy to meet the future needs of the organisation. Experienced in 
developing and deploying organisational leadership initiatives to 
improve leadership capability and professional development. Strong 
knowledge of leadership current best practice including underpinning 
leadership theories and the psychology of leadership behaviour. A 
skilled coach with experience in the delivery of leadership in 
theory and practice up to executive level. He also works with the 

leading blue chip organisations to benchmark and develop 
leadership capability.

Speaker: Andrew Griffiths



Day one Day two Day three

The Roots of Leadership

How thought has developed

Past and present approaches 
to Leadership and 
Leadership Development

Leadership Style

Leadership Behaviors

Acknowledging the Followers

What Leaders have to 
deal with

Levels of Leadership

Developing Personal Leadership

Understanding what makes 
people tick

Self awareness exercise using 
the personal SAFDOT analysis

The Meyers Briggs approach to 
self awareness

Understanding the importance 
of positive and negative 
belief systems

The Laws of the Universe 
including the Law of Attraction

Discovering your personal 
leadership psychology

Strategic goal setting exercise

Understanding the importance 
of corporate culture

What do we mean by 
strategic leadership?

The seven core competencies 
of effective strategic leaders

Effective change leadership

Human reactions to change

Inspirational leadership in the 
corporate setting

Leadership and the organisation

Drinks Reception 

Who should attend?

Directors

Executives

Senior & Middle Mangers

Department Heads Public and 
Private Sector Individuals

Day four Course ObjectivesDay five

Developing Leadership Resilience

What we mean by 
work-life balance

The Leadership impact approach 
based on a psychometric 
approach to participants’

Leadership Predisposition

Understanding the nature of 
pressure and stress in the 
corporate environment

Strategies for managing pressure

Leading in crisis situations and 
situations of ambiguity and 
major change

Understanding the physiology of 
the stress reaction

Corporate issues around 
working under pressure and 
high workloads

Psychological aspects of leader 
types including Level Five 
Leadership, aspects of 
Emotional Intelligence and 
Narcissistic leaders

Dealing with toxic leaders and 
other individuals

Psychological techniques 
for dealing with difficult 
leadership situations

Become more self aware and 
able to develop their own 
personal strengths

Understand others more 
effectively and be able to 
influence them to gain 
commitment rather than 
just compliance

Be able to develop their senior 
management team colleagues in 
terms of creating higher value 
team outputs

Be able to create their own 
compelling picture of their 
future in terms of strategic 
goal setting

Be able to handle a range of 
problems more effectively 
including crisis situations, 
complex management 
problems and those requiring 
real leadership

By the end of this programme 
participants will:

Leadership in the future - where is 
it all heading?

Syndicate Presentations

Plenary Session

Course Ends

A forward looking approach to 
future leaders based on 
anticipation from minor signals, 
processes of human alignment 
and taking appropriate action at 
the right time

Personal action planning session 
and goal setting

Developing an action learning 
approach and developing 
psychological contracts with 
self and others as a leader



Cancellations and refunds

For Cancellations (which must be in writing) received by Regal 
Exchange and Associates 15 or fewer working days before the scheduled 

training event, the full fee is payable. For Cancellations more than 15 
working days before the scheduled training event we charge a 33% 

cancellation fee. Refunds where applicable, will be made within 30 days of receipt 
of the written cancellation. Regal Exchange and Associates reserves the right to 

cancel events, change venues (within the same city) and substitute trainers, tutors 
and consultants at its discretion. Where events are cancelled by Regal Exchange and 

Associates, participants will receive a full refund for course fees paid, if alternative 
dates offered are not acceptable. If for any reason Regal Exchange and Associates decide 

to amend or cancel the event we will not be responsible for air-fares, hotel or other 
costs incurred by registrants.

Transfers and substitutions

Participants wishing to transfer to another course less than 15 working days before the 
scheduled training event will be charged a transfer fee of 33% of the full fee, on the basis 
that we allow only one transfer per individual made. Subsequent cancellation or 
transfers will be charged at the full rate. Participants wishing to transfer to another 
course more than 15 working days before the scheduled training event may do so at 
no charge. Views expressed by trainers are their own, Regal Exchange and Associates 
disclaims liability for advice given or views expressed by any trainer at courses listed 

in this brochure, or in any notes or documents provided to participants.Photocopies of this form are accepted

Cheque made payable to Regal Exchange and 
Associates Ltd. or SWIFT. Please always quote the 
invoice number which you will receive once you 
have registered, or alternatively please quote the 
reference REG 2008/34 and the delegates name 
in the transfer instructions.

Payment method: Cheque SWIFT

Booking/Information

Mail to:  Vika Kettyle, Regal Exchange and Associates,
2 - 8  Victoria Avenue, London, EC2M 4NS
Fax:+ 44 (0) 20 3206 1151
Tel: + 44 (0) 20 3206 1150
Email:  vkettyle@regalexchange.com

Course fees

Standard delegate fee: £1999
 

The fee includes all tuition, lunches, teaching 
equipment and course documentation. Delegates 
are responsible for their own accommodation. 
Delegate’s places are not guaranteed until payment 
has been received. An invoice will be sent upon 
receipt of booking.

Sponsor

Personal details

Family name:
First name:
Position:
Company:
Address:
City:
Telephone:
Email (required):

Participant signature:

(Dr./Mr./Mrs./Ms./Other):

Department:

Postcode:
Fax:

Country:

Date:

I have read and agree to abide by all terms and booking conditions on this form

Name:
Signature:

Position:

We wish to register this delegate for the course indicated above. We undertake to pay his/her fee and release
him/her from all company responsibilities for the period of the programme. (please print clearly)

Date:

Payment details

 
 
 

 
I wish to register for Regal 

Academy of Leadership;
 

1st - 5th December 2008, 
Port Louis, Mauritius

please tick

Regal Academy of Leadership
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