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Strategic Human Resatgs Management
Transbrming Human Resouges fom a cost to a bendf

About the course

As marlets become more competitive, the
Human Resouces professimal faces new and

demandinghallengePrivatisationmergers& acquisitions
andtrade liberalisatioradd nev complexitiesto the traditional

role of HR;requiringthe HR professionalto becomea strategic
partner involved in the transfamation of the enterprise and
contributingto compary wide issues- ableto initiate policy manage
changeandultimately add valu® the business.

Thiscomprehensie three day coursefocuses orthe key issueselatingto
the perceptionjmageandactualityof HRin today's businesseshecourse
will enablepatticipantsto review the evolvingrole of HR andwhat this

role now requires in terms of businessand people competencies,
focusing orhow to build andnegotide new relationshipswvith staff,
line andtop managemerdandhow to communicatethe strategic
visionof HRto internalandexternalstaleholdersPaticipants
will be provided withan opportunity to review the key
areasof HR activityandlearnto develop strategic
appoachesto male the HR function an
essentiapartner for organisational
success.

Course diector

Human Resouwes Managementand Organisational
Development consultantNiall Crotty has over 40 years
experience inboth the private andpublic sectorswith Bankof
Ireland -reland's pemier Financidhstitution -and asa management
consultant verking with leading internationadrganisations suchs the
EU World Bank and United Nations. As Head of Organisational
Development athe Bankof Irelandreporting to the Group CEQhe advised
on re-structuring, conflict resolution, training needsanalysis,process
consultation andhe desigrand implementatioof salay andbonus systems.

Niall isa specialisin craftingHuman Resowes Managemeistrateg in the
context ofdeveloping an@rowing organisation&s amanagement consultant

he hasvorked onmary internationaprojectsadvising otnuman resowees,
organisational estructuring, change managemenand staff
communications coachinge hasa MasterdDegree inOrganisational
Behaiour fromTrinity Collegein Dublinjs amember ofinstitute of
Banlers andthe IrishManagement Institutand hadectured at
Trinity College the Irish Management Institute¢he Irish
Institute of PublicAdministration andhe Uniersity
of Ulster.

Who should attend?

This course is designed for esutives responsible
for their organisatiofs HR strategy:

® HR Directors

® HR Managers

® Training Managers

® Personnel and Deelopment Eecutives
® Emplgee Relationship Managers

® Compensation and Berief Specialists



Day one

Understanding Strategic

Human Resouwres Management

Introduction / Owerview / Definitions
® \What is strateg?

® \What is Strategic Human
Resouces Management?

Shaping the Internal &file of
Human Resowes

e The awlving ole of Human
Resouces Management

® Human Resouwes as a Strategic
Business Parer

® |dentifying Strategic Human
Resouces competencies

® Building Human Resotes
capability and edibility in
the business

Achieving Recognition for HRM in
the Business and the Baxoom

e Linking Human Resoces
Management to business
strateg/ and objecties

e Defining and transfming
internal patnerships

® Negotiating the shift to
Business Parership

® Developing an Human
Resouces Strateg for the
business

® Communicating theale and
value of Human Resoces to
the business

Day two

REGAL EXCHANGE

Day three

Developing Strategic Human
Resouces Management
Competencies 1

Developing and Implementing a
Human Capital Strategy

® Synchonising human gétal
policy and strateg

e Aligning human capital activity
with strateg/ and objectigs

® Getting line management
"buy-in"

® Achieving accountability within
the workforce

Leadership and Knowledge
Management

® Succession planning - the

management of human capital to

ensue continuity at the top

e Creating a learning organization
e Continuous learning

Developing Strategic Human
Resouces Management
Competencies 2

Creating a High étformance Cultue

® Defining pur performance
requirements

e Linking performance to
business objectas

e Measuring team and
individual performance

e Managing the managers of
business performare

® "You get what pu reward"
- using eward as a lger of
culture change

® Building excellence with
Human Capital

Managingdlent

® Recruitment - the
cornerstone of strategic
competitive advantage

e Developing Human Qaital
for Organisational Success

® Retention - usingeward as a
strategic tool

® Competitor talent avareness
Managing talent in transition

Discussion and Reéew
Summay

Course Ends
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Course tes

please tick

| wish to register ér
Strategic Human Resoees
Management;

23rd - 25thApril 2008,
Kampalaganda

Standad delegatede:£1250

The fee includes all tuitiolynchesteaching
equipment and course documentati@elegates
are responsible for their wn accommodation.
Delegates places a not guaranteed until ganent
has beeneceived.An invoice will be sent upon
receipt of booking.

Personal details

Family name: (Dr./Mr./Mrs./Ms./Other):

First name:

Position: Department:

Compaly:

Address:

City: Postcode: Country:
Telephone: Fax:

Email (equired):

| hare read and agre to abide by all terms and bookingratitions on this form
Patticipant signatie: Date:

Sponsor

We wish to register this delegate for the course indicated @@/e undetake to pay his/her fee andelease
him/her flom all compan responsibilities for the periodfdhe programme(please print clearly)

Name: Position:
Signatue: Date:

Payment details Cancellations andéfunds

Cheque made peable to Regal Exchange and
Associates Ltcbr SWIFTPlease alwa quote the
invoice number which qu will recei\e once yu
hase registeed,or alternatiwely please quote the
reference REG 2008/07 and the delegates name
in the transfer instructions.

For Cancellations (which must b& writing) receivd by Regal
Exchange anissociates 15 or feer working dgs befoe the scheduled
training eent, the full fee is pgable For Cancellations mae than 15
working dys befoe the scheduled training emt we charge a 33%
cancellation fe&®efunds whez applicableyill be made within 30 des of receipt
of the written cancellatiorRegal Exchange aAdsociates esewes the right to
cancel gents,change enues (within the same city) and substitute trainarsrs
and consultants at its disgtion Where events ae cancelled by Regal Exchange and
Associatesparticipants will eceie a full efund for coursedes paidif alternatie
dates offeed ae not acceptabléf for ary reason Regal Exchange Asdociates decide
to amend or cancel thevent we will not be responsible for aifares,hotel or other
costsincured by egistrants.

Pyment method: Q) cheque ) swiFt

Booking/Inbrmation

Transérs and substitutions
Mail to: Vika kettyle, Regal Exchange aAdsociates,
2 - 8 VictoriaAvenue London EC2M 4NS

Fax:+ 44 (0) 20 3206 1151

Tel: + 44 (0) 20 3206 1150

Email:vkettyle @regalexchangeom

Patticipants wishing to transfer to another course less than tBking da's befoe the
scheduled training ent will be charged a transfezd of 33% of the full feen the basis
that we allow ony one transfer per individual mad8ubsequent cancellation or
transfers will be charged at the full rataticipants wishing to transfer to another
course moe than 15 verking dgs befoe the scheduled trainingzent may do so at
no chargeViews expressed by trainers artheir ownRegal Exchange afigisociates
disclaims liability for advice givor vievs expessed by antrainer at courses listed

Photocopies of this form & accepted in this biochure, or in ary notes or documents mvided to participants.
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