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Course director

Course Director: Dr. John Potter

Dr. John Potter is both a Chartered Engineer and a
Chartered Psychologist, who has been an Associate of
the National School of Government and of its
predecessor, CMPS, for a number of years. He works
globally with a range of blue-chip companies. For eight
years he was a Senior Lecturer at the Royal Military
Academy, Sandhurst where he developed a unique
course on military psychology, focusing on leadership,
stress and hostage negotiation. Since forming his own
company in 1987 he has developed a successful
consultancy practice, working with a range of
organisations in both the public and private sectors. He
has considerable experience in marketing, sales,
negotiation and other areas of business, as well as
leadership, and is currently involved in a number of
businesses that use the material he teaches on

a daily basis.

Dr Potter has co-authored three books on leadership,
one on negotiation and written many articles. He is a
National Ambassador for Investors in People and in
1987 was appointed visiting professor in leadership at
the Centre for Leadership Studies, University of Exeter.
He operates in the UK, Europe, Asia, Africa, Australia
and the USA and has a wealth of expertise upon
which to draw.

About the course

In today's world, one of the main aims of the leader is to
develop the capability of the organisation to handle
change and the challenges of the future, even if those
challenges have yet to be discovered. Because of the
increase in regulation in all sectors and the risk of
litigation, leading in the organisational setting is becoming
increasingly difficult. Organisations need leaders who can
handle these challenges effectively. At the same time,
people who feel they are led effectively from the top find it
easier to cope with and perform under higher pressure
levels and therefore achieve the ultimate business goal.
Using a broad range of learning techniques to provide
practical training and give a sound foundation in strategic
leadership theory, this very practical and pragmatic
programme will provide a unique learning opportunity.

Course objectives

By the end of this programme participants will:

® Develop an effective strategy to achieve your
business goals

® | earn the key functions of strategic leadership

® Understand the role of emotional intelligence
in leadership

Take away a practical leadership tool-kit

® Develop a more dynamic approach through
enhanced strategic creativity

® Broaden your understanding of the corporate
culture to increase your influence within it

® |mprove your persuasion and influencing skills

Who should attend?

® Directors

® Executives

® Senior Managers

o Middle Mangers

® Department Heads

® Public and Private Sector Individuals

Regal Exchange also provides In-Company training in a range
of business related topics including Legal, Financial, Leadership
and Environmental issues.

Please contact the in-company team for more details on

Tel: +-44 (0) 20 3206 1150 Fax: +44 (0) 20 3206 1151

Email: incompany@regalexchange.com



Day one

Introduction and Objectives

The Need for Strategic Leadership

e Examining the roots of leadership
and how thought on leadership
has developed

e \What are the current perceptions
on strategic leadership?

The Leadership/Management Debate

® UUnderstanding the people and
process issues

® Delivering results with an
integrated approach

Levels of Leadership

e Capabilities required at the
strategic level

® |dentifying the difference between
strategic leadership and strategy

Qualities and Capabilities of Strategic
Leaders

e \What are the qualities of a
successful strategic leader?

Developing Specific Leadership
Qualities

® A review of strategic capability
using case study examples

® Developing an approach
to leadership

e Reviewing the traditional and
current approaches to leadership

Understanding Leadership Processes
at All Levels

® Applying the leadership process
hierarchy

® Analysing the processes

Leadership and Emotional Intelligence

e The relationship between
leadership and emotion

e The essence of organisational
climate

A Strategic Leadership Toolkit

e Practical methods for developing
strategic leadership ability

® Core strategic leadership
competencies - thinking skills and
people skills

® Preparation for day two

Drinks Reception

Day two

Review of Day One

Understanding Strategic Creativity
® Examining the psychological
aspects of strategic thinking

e Mind mapping and other
approaches to creative thinking

® Developing a creativity toolkit

Developing Strategic Leadership
Capability
® A review of current approaches

® Understanding the behavioural
approaches

e Developing contingency
approaches

Understanding Corporate Culture
® The structural aspects
® The behavioural aspects
® The human aspects

How Leaders Can Change
Corporate Culture

® Developing a toolkit for change
® Understanding the cultural web
® The link with emotional intelligence

Performance Aspects at the
Strategic Level

® Developing vision, goals
and objectives

e Creating corporate identity
and alignment

e Working with individual influencers

Effective Strategic Influencing Skills

® The characteristics of effective
persuasive leaders

e Understanding methods
of persuasion

® Profiling others

Building the Top Team
® The nature of the top team
® Accepting diversity and challenge

The Key Functions of
Strategic Leadership

® Putting these into action
e Personal leadership planning

Identifying Tomorrow's Leaders
e Practical approaches
e The challenges for the future

Summary

Course Ends
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Registration To register please fill in and return the form below
| wish to register for Personal details
Strategic Leadership,
Family name: (Dr./Mr./Mrs./Ms./Other):
25th - 26th November 2010, .
First name:
Kampala, Uganda
Position: Department:
Company:
Address:
Course fees
City: Postcode:
Standard delegate fee: £1200 Telephone: Fax:

The fee includes all tuition,

Email ired):
lunches, teaching equipment mail (required)

and course documentation. | have read and agree to abide by all terms and booking conditions on this form
Delegates are responsible for
their own accommodation. Participant signature: Date:

Delegate's places are not

guaranteed until payment

has been received.

An invoice will be sent upon SpOﬂSOF

receipt of booking.
We wish to register this delegate for the course indicated above. We undertake to pay his/her fee

and release him/her from all company responsibilities for the period of the programme.

Booking/information (please print clearly)

Mail to: Vika Kettyle, Regal Name: Position:
Exchange and Associates, Signature: Date:

2 - 8 Victoria Avenue,

London, EC2M 4NS

Tel: + 44 (0) 20 3206 1150

Fax: + 44 (0) 20 3206 1151 Payment details
Vkettyle@regalexchange.com Cheque made payable to Regal Exchange and Associates Ltd. or SWIFT. Please always quote the
www.regalexchange.com invoice number which you will receive once you have registered, or alternatively please quote the

) ) reference REG 2010/09 and the delegates name in the transfer instructions.
Photocopies of this form

are accepted Payment method: Cheque SWIFT

Cancellations and refunds

For Cancellations (which must be in writing) received by Regal Exchange and Associates 15 or fewer working days before the scheduled training event, the full fee is
payable. For Cancellations more than 15 working days before the scheduled training event we charge a 33% cancellation fee. Refunds where applicable, will be made
within 30 days of receipt of the written cancellation. Regal Exchange and Associates reserves the right to cancel events, change venues (within the same city) and
substitute trainers, tutors and consultants at its discretion. Where events are cancelled by Regal Exchange and Associates, participants will receive a full refund for course
fees paid, if alternative dates offered are not acceptable. If for any reason Regal Exchange and Associates decide to amend or cancel the event we will not be responsible
for air-fares, hotel or other costs incurred by registrants.

Transfers and substitutions

Participants wishing to transfer to another course less than 15 working days before the scheduled training event will be charged a transfer fee of 33% of the full fee, on the
basis that we allow only one transfer per individual made. Subsequent cancellation or transfers will be charged at the full rate. Participants wishing to transfer to another
course more than 15 working days before the scheduled training event may do so at no charge. Views expressed by trainers are their own, Regal Exchange and
Associates disclaims liability for advice given or views expressed by any trainer at courses listed in this brochure, or in any notes or documents provided to participants.




